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By the end of this session, attendees will:
1. Know the UWGH workplace campaign team 

and how to connect with them
2. Understand the foundational steps of running 

a successful campaign
3. Walk away with practical insights on trends, 

engagement, messaging, innovation, and year-
round partnership

4. Know where to go next for deeper learning

SESSION OBJECTIVES Overview
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Plan 
Set your goal, timeline, and campaign team 
(co-chairs, champions, division reps)

CAMPAIGN 101 High-Level Steps
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Kickoff
Launch event, leadership message, and the "why"

CAMPAIGN 101 High-Level Steps
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Engage
Ongoing communications, events, 
volunteer, peer champions, mid-
campaign push

CAMPAIGN 101 High-Level Steps
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CAMPAIGN 101 High-Level Steps

Celebrate/Thank you
• Final push
• Thank-you moments 
• Recognition
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CAMPAIGN 101 High-Level Steps

Year-round engagement
Report results, celebrate impact, and stay connected 
year-round
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TRENDS AND BEST PRACTICES
• High engagement/support from Leadership Team

• High-energy campaigns

• Employee storytelling

• Volunteer opportunities

• Interactive experiences

• Leveraging vendors – special events

Good vs Great Campaigns
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ENGAGING EVERY EMPLOYEE

• Meeting employees where they are

• First-time givers - onboarding

• Younger workforce - impact

• Hybrid/deskless 

• Peer-to-peer connections
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MESSAGING THAT MOVES PEOPLE

Storytelling  make it personal and connect to outcomes

Inspire first Urge second

Communication tools and templates 

• Ready to use emails

• Sample talking points

• Impact Stories 
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FRESH IDEAS & LEADERSHIP POWER

2:1 flash matching

Kickoff with a volunteer component

Early bird campaign for leadership team

Cornhole Tournament

Music Bingo/ British Bingo

Trike Race

Inflatables Race
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BEYOND THE CAMPAIGN
United Way Day of Action – 
Spring, Summer, Fall Volunteer Engagement211 Tour
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BEYOND THE CAMPAIGN United Way Events

Young Leaders and LINC Event 
“Pitch In & Peel” Leadership Circle Dinner



unitedwayhouston.org
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