UNITED WAY

Greater Houston

o

Fun That Fuels
Impact

Using Special Events to energize
fundraising and engagement




Setting the Stage
for Special Events



Beginning with Confidence

== Siart Small and Focused

Begin with one well-executed event rather than multiple complex
ones to build confidence and meaningful results.

== (hoose Suitable Starter Events

Think about your colleagues and your company’s culture. What type
of event would your team really enjoy?

= Biijld Your Team

Like running a workplace campaign, Special Events can require
many different support roles to run smoothly. Having a team to
support both planning and execution is crucial!

== |mpact Through Intentional Planning

With thoughtful planning and a willingness to innovate, special
events can significantly boost fundraising and culture.




Why Special Events Matter
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Employee Engagement Through Events

Special Events offer social and experimental participation, increasing
employee involvement beyond payroll deductions.

Leadership Visibility

Active leadership participation humanizes executives, showing
authentic support and motivating employees to engage.

Vendor and Partner Involvement

Including vendors and suppliers in events boosts fundraising and
strengthens external partnerships.

Revenue Generation

Well-designed events can raise significant funds, focusing on simplicity,
enjoyment, and scalability.




Leadership-Driven
tngagement Events



Executive Experiences
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Executive experiences are highly sought after opportunities to spend time
with company leadership in a fun and relaxed setting.

Whether auctioned off or offered though a prize drawing, these leadership
sponsored items add a touch of excitement and a chance to engage
personally with executives!

Previous examples include:

Lunch/Dinner Round of Golf

Sports Game
Tickets




Hot Ones Ghallenge - pxc sank/philtips 66/SC1/ExxonMobil

- Executives eat increasingly spicy wings while answering lighthearted
questions to an audience of employees.

>

- A moderator asks fun questions to showcase leadership personality
during the challenge.

"What is the best advice you have received in your career so far?”

- Employees and competing executives vote for who participates by
making a donation. The highest grossing executives must compete.

- Tickets are sold to attend the event in person

- The event creates buzz, encourages sharing about the campaign, and
strengthens connections between employees and leadership.
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Executive vs. Vendor Gompanies Tricycle Race - Woodside

boncept

Executives and employees from the
host company and partner
organizations compete in a tricycle
race around a marked course.

Gustomizable Format

Races can be tailored with heats and
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space.

Vendor/supplier participation and sponsorships offer
multiple fundraising streams for the event.
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Low-Lift, High-Return
Fundraisers
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Structure

eams of 4-8 compete in a cookoff, with thée
dishes being enjoyed and judged by

colleagues and leadership

v

Prizes can be awarded such as:
Popular choice
Judge’s Choice

‘Fundraising

Teams pay a flat rate to register their team a

corﬁpeting in the competition

Employees pay a flat entry fee for the
opportunity to enjoy the cookoff and cast thei

votes for their favorite dish



Online Auctions Using Vendor DOﬂﬂtiUS

Vendor Engagement

- Gives vendors and suppliers
the opportunity to sponsor an
item, such as branded

merchandise

« Lowers initial cost to run an

auction
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Variety & Flexipility

« Auctions can be run online and
over the course of several days
to allow for maximum

participation

+ Sourcing items from a variety

of vendors allows for a fun mix

of options!
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‘Goncept

Traditional bingo format using
customized bingo cards and featuring

United Way programes, initiatives, and

statistics

Great opportunity to learn more about
the impact of United Way in a fun and

engaging format

Structure

Bingo cards are sold individually or as a
package discount to encourage more
participation
A budget may be required to offer prizes,
or consider offering internal prizes such

as a parking space, PTO day, etc..
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COHCBD[

Vendors/suppllers/executlves donate
bottles of wine to be pulled at random by
participants

«  Participants pay a flat rate (ex. $25) for

the opportunity to pull a random bottle
with the label hidden from sight.

EXBGUTIOH

Bottles should be a range of values for
the chance to pull a premium bottle of
wine

* Price of participation should consider
cost (if any) of gathering the pool of
bottles




Jeans Week

« Offer the chance to wear jeans or more casual office
wear (business dependent) for a predetermined
length of time (1 week - 1 month)

« (Can be offered at a standard cost (~$10/week) without
incurring any expenses and with minimal effort!
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seasonal events



Holiday Gi!t Wrapping - Service Gorporation International

boncept

« A group of crafty volunteers wraps
holiday gifts for employees, with tiered
pricing by gift size

+ Can be run over multiple days to allow

for drop-off/pick-up

Setup and Pricing

- Budget may be required to purchase
wrapping materials and boxes

- Small - $4, Medium - $7, Large - $10, X-
Large - $15




-

Valentine’s Flowers - Service Gorporation International

boncept

+ Roses are purchased in bulk and wrapped
in half dozens and dozens for employees
to purchase in the office.

- Offers a convenient way for employees to

get flowers ahead of Valentine’s Day!

Setup and Pricing

- Budget required for the initial purchase

of flowers
« Pricing should reflect the cost to buy the

flowers and aim to raise additional

funds towards the campaign.




High-Effort,
HIgN-Impact
Fvents



Golf Tournament

sponsorsnip Opportunities

+ Team Registration

Partner with Executives

Logo Recognition:
« Holes

« Sponsor Banner
« Merchandise

Tent on the course

Food/Beverage
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Day of Fundraising
+ Mulligans/Special

Challenges
« Silent Auction

« Prize Drawing Tickets




Glay Shoot
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Valero Valero Valero Valero

A fun alternative to the more traditional golf

tournament, with many of the same fundraising

opportunities!

Team Registration

Executives on a team

Logo Recognition

Tent on the course
Merchandise

Food/Beverage

Silent Auction/Prize Drawings
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Poker Tournament

VAN ]

»i lh ‘ . .
7 w\ “ e !

A~

g 00NS0rship Opportunities

Y |/
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T\ ,\\\ A & | - Food/Beverage

> : - Merchandise/Giveaways
- Table Sponsors

g 0y Of FUNdraising

+ Re-entries and extra chip purchases

mm CXDENSES

- Venue
- Bartenders
- (Casino Rental (tables and dealers)
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Final Takeaways..

Don't Go Alone!

+ For any Special Event venture, be sure to find colleagues and supportive leadership who can help
with planning and execution.

\We're Here to Help

 Your United Way of Greater Houston representative is here to help strategize and execute
your plan.

- Some ways we can support: Payment Portals, Square Card Readers, United Way Speaker...

Have Fun, and Celebrate Success!

- While the goal of a Special Event is to raise funds, it's equally important for everyone to have fun!
- Set clear goals for targets, roles, and responsibilities, and be sure to recognize your volunteers and
your donors along the way!
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