UNITED WAY

Greater Houston

Howlo Runa
successful Gampaign

Partner Agencies



What | Wish I Knew

The questions | had..
* United Way - Who and What is it?
* Where do | even begin?

* Does our campaign even make a
difference?
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You Don't Have to Reinvent the Wheel

United Way has already created the roadmap.

1 Build: Start with a plan.

U Inspire: Connect people to your mission

1 Engage: Invite employees to participate

1 Ask: Make it personal

1 Thank: Celebrate every contribution
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Build a Foundation

Start with your mission

» United Way helps expand that impact

Your mission is your greatest campaign tool.
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https://public.tableau.com/app/profile/unitedwayhou/viz/SecondCenturyVisionRegionProfiles/InteractiveRegionalMapwithPartners

i
Keep it Simple. MakeitFun. #

The hest campaigns create moments employees want to be part of. '
Build Community Special Events

* Spirit Week * Bake Sale

* Department Challenge * Chili Cook-Off

* Volunteer * Trivia, BINGO, Jeopardy

* “Why | Love to Work Here” Wall * Silent Auction (donated items)
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Keep It Simple. Make It Easy.

Remove barriers so all can participate.

Giving Planning Promoting
e Payroll deductions e United Way Toolkit e Staff meeting updates
e Online giving (JotForm) e Ready-made emails e Appoint Campaign Champion
® QR codes e Posters & graphics e | eadership message
e Paper pledge forms e Campaign calendar e Celebrate participation
\l/
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https://unitedwayhouston.jotform.com/232193352265959
https://unitedwayhouston.org/workplace-giving/

Keep it Genuine.
Lead with Gratitude.

Your employees already give every day.

* Thank employees for what they do.
* Recognize every participant.

* Celebrate milestones together.

* Share the impact together.

* Say thank you often.
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Every Campaign Makes a Difference

In 2025, United Way Partner Agency campaigns helped:
*based on campaign results of $365,00.00

-

— 586

families
got support to achieve
financial stability
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— 746 — 1526 — 297 — 2,343 —

young people people people people
helped to succeed in received physical and increased their safety got support with
school and in life behavioral health care through shelter and basic needs
support legal services (food, housing,

transportation)

5,274 neighbors connected to services that improved their lives
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