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NEW BOARD MEMBER ORIENTATION PROCESS
RECOMMENDED TOPICS
Purpose:
To define expectations, share organizational knowledge and establish an effective relationship with fellow board members and agency staff

	#
	Information
	Time
	Place
	Discussion Leader

	1.
	Site visit:

· Mission/vision

· Program services

· Board expectations
	This should occur prior to acceptance of board opportunity.
	Host at organization or in a business-like setting
	· Executive Director

· Board Chair

	2.
	Administration:

· Organizational Structure/Chart
· Board and staff roles

· Board manual
	This should follow election
to board/ set prior to first board meeting
(allow 1 hour)
	Standard meeting room
	· Board Chair
· Executive Director

	3.
	Financial:

· Fundraising

· Budget

· Investments

· Assets
· Risk management
	(allow 30 minutes)
	
	· Board Treasurer

· CFO or Accounting Staff

	4.
	Committee Orientation:

· Committee guidelines

· Committee manual

· Past minutes
	May want to schedule as separate session.
	
	· Board Committee Chair

· Staff Representative
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