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FRIENDS, 
When the path forward feels uncertain, our community shows up for each other. That sentiment is at the heart of everything 
United Way of Greater Houston does, and this year, it guided us toward bold new efforts that put our services in closer reach of 
those who need them most.

We know that helping our neighbors achieve lasting financial stability means meeting them where they are. That’s what drives 
our mission. This past year, we launched the Integrated Client Journey self-service platform so our neighbors can access our 
network of partners and programs anywhere, anytime. We purchased our new Montgomery County Service Center in Conroe to 
serve more ALICE households. And we partnered with the Houston Food Bank to address growing needs. 

Foundational to empowering our neighbors is strengthening the networks that serve them. Through Nonprofit Connection’s 
Government Funding Initiative, made possible by a generous grant from Houston Endowment, we helped organizations build the 
capacity to pursue and secure new funding.

In uncertain times, kindness is the way forward. Thank you for proving that through your generosity, leadership, and commitment 
to our community.

Kindness is the way we show up, and united is the way we lead.

Amanda McMillian
President & CEO

Steve Stephens
Chair, Board of Trustees
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Our Mission

We work together to improve lives, build a stronger community, and 
create meaningful opportunities for people to prosper.

Our Vision

We will unite people and partners to ensure our neighbors struggling 
to make ends meet land on their feet—and stay there.

Greater Houston is one of the most dynamic regions in the world, but 
14% of households in our community live on incomes below the federal 
poverty threshold, and another 26% are working hard, but still unable to 
afford life’s basic necessities.

We know from our data that where there is one need, there are multiple 
needs. A neighbor facing eviction may also need food, job training, and 
child care all at once, but most don’t know where to start.

That’s where you and United Way of Greater Houston come in. 

Together, we do what no one organization can do alone: unite 
volunteers, corporate partners, the public sector, and nonprofits to 
remove barriers to stability and help our neighbors land on their feet—
and stay there. 

UNITED IS THE WAY

FINANCIAL STABILITY
Helping neighbors build financial 
stability through coaching, training, 
and access to benefits and 
resources.

HEALTHY COMMUNITY
Connecting our community to health 
care so people can stay healthy and 
engaged. 

YOUTH OPPORTUNITY
Preparing the next generation 
to lead through education and 
enrichment.

COMMUNITY RESILIENCY 
Uniting resources across Greater 
Houston to solve big challenges and 
strengthen our community.

How United Way of Greater Houston helps:

•	The Integrated Client Journey, self-service tool, and Navigators guide 
and accelerate our neighbors’ paths to financial stability

•	Financial stability services, coupled with early childhood and youth 
development programs, health care programs, and legal services 
that help families gain financial stability and build stronger, more 
sustainable futures

•	Basic needs assistance and support for those dealing with crises
•	Connecting people to help and hope 24/7/365 via the 211 Texas/

United Way HELPLINE

A snapshot of how we invested in our community last year: 

Coffee & Quality 

This past year, Coffee & Quality 
celebrated two huge milestones: 
the graduation of its 10th Learning 
Cohort and its expansion into 
Galveston thanks to a partnership 
with United Way of Galveston and a 
grant from Houston Endowment. 

Coffee & Quality is a learning 
community of nonprofit 
professionals who connect to 
explore how they can leverage data, 
evaluation, visualization, and storytelling to empower continuous quality 
improvement in their organizations. 

United Way of Greater Houston drives system-level change across 
our region by convening partners, aligning data and investments, and 
coordinating an integrated network of services that collectively remove 
barriers to stability and help nearly 2 million people access the resources 
they need to thrive. 

28.3%	 Financial Stability
24.3% 	Basic Needs
17.8% 	 Early Childhood/Youth 	
	 Development

13.2%	 Health Care
9.8%	 Navigators
3.3% 	 Legal
3.3%	 System Building

Our Impact Areas:
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In 2024, we launched our second Single Investment Process, inviting all eligible nonprofit organizations to apply so that, together, we can help individuals 
and families struggling to make ends meet land on their feet—and stay there. We made two data-driven changes to our investment model this past year, 
both aimed at better serving our neighbors across the ICJ: we added legal services as a programmatic component and we merged two of our priority 
regions. Thank you to the more than 100 volunteers who reviewed applications to determine alignment with our collaborative approach and the ICJ.

UNITED WAY’S NETWORK: PARTNERS AND SERVICE AREAS

Agency (Funded Partner) Navigation Financial 
Stability

Early Childhood/ Youth 
Development Health Care Legal Basic Needs System-Level 

Provider

AccessHealth  • • • • 
Advocates for Immigrant Survivors •  
Alexander JFS • • • 
Alliance for Community Assistance Ministries (ACAM) • 
Angel Reach • • 
AVANCE-Houston, Inc. • • 
AVDA • 
BakerRipley • • • 
Bay Area Council On Drugs & Alcohol, Inc. (BACODA) • 
Bay Area Homeless Services • 
Bay Area Turning Point, Inc. • 
Big Brothers Big Sisters Lone Star • 
Boys & Girls Clubs of Greater Houston, Inc. • 
Bread of Life, Inc. • 
Capital IDEA Houston •
Career and Recovery Resources, Inc. • • 
Career Gear Houston • 
Catholic Charities of the Archdiocese of Galveston-Houston • • • •  •  
Children's Museum Houston • 
Children’s Safe Harbor • •
Chinese Community Center, Inc. • • 
CollegeCommunityCareer • 
Community Assistance Center (CAC) • • 
Community Christian Legal Aid • 
Community Family Centers (CFC) • 
Covenant Community Capital • 
Cy-Hope •  •  
Easter Seals of Greater Houston • • • • 
el Centro de Corazon • 
Epiphany Community Health Outreach Services (ECHOS) • 
Evelyn Rubenstein Jewish Community Center • 
Family Houston • • 
Family Ties, Family Resource Services • • 
Focusing Families • • 
Fort Bend County Women's Center • • • 
Fort Bend Senior Citizens Meals on Wheels & Much Much More • 
Girl Scouts of San Jacinto Council (GSSJC) • • 
Girls Inc. of Greater Houston • 
Goodwill Industries of Houston • • 
HAAM Social Services • • • • 
Harris County Domestic Violence Coordinating Council (HCDVCC) • 
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Agency (Funded Partner) Navigation Financial 
Stability

Early Childhood/ Youth 
Development Health Care Legal Basic Needs System-Level 

Provider

Hope and Healing Center & Institute • 
Hope Disaster Recovery • • 
Houston Area Urban League, Inc. (HAUL) • • • 
Houston Area Women's Center (HAWC) • • • 
Houston Volunteer Lawyers • 
HYPE Freedom School Inc. • 
Interfaith Caring Ministries (ICM) • 
Interfaith Ministries for Greater Houston • • 
Katy Christian Ministries (KCM) • • 
L.I.F.E. Houston (Local Infant Formula For Emergencies, Inc.) • 
Legacy Community Health Services • 
Local Initiatives Support Corporation (LISC) • 
Meals on Wheels Montgomery County • 
Memorial Assistance Ministries (MAM) • • • • 
Mental Health of America Greater Houston • 
Montgomery County Women's Center • • • 
Montgomery County Youth Services dba YES to YOUTH • 
Multicultural Education and Counseling through the Arts (MECA) • 
Neighbors in Action • 
Network of Behavioral Health Providers (NBHP) • 
Northwest Assistance Ministries (NAM) • • • • 
Partnership for the Advancement & Immersion of Refugees (PAIR) • 
Prison Entrepreneurship Program (PEP) • 
San José Clinic • 
Scouting America - Sam Houston Area Council (Formerly Boy 
Scouts of America) •
Santa Maria Hostel, Inc. • • 
Second Mile Mission Center • 
SER-Jobs for Progress of the Texas Gulf Coast • 
Small Steps Nurturing Center • 
Society of St. Vincent de Paul Archdiocese of Galveston-Houston •
Sojourn Landing dba The Landing • • 
Target Hunger • • 
Tejano Center for Community Concerns • • • 
Texas Hearing Institute • • 
Texas Society to Prevent Blindness • 
The Bridge Over Troubled Waters, Inc. • 
The Children's Assessment Center Foundation (The CAC) • 
The Coalition for the Homeless Houston/Harris County • 
The Council on Recovery • • 
The Montrose Center • • • • 
The Salvation Army, Greater Houston Command • • • 
The Women's Home • • • 
The Women's Resource of Greater Houston • 
The Workfaith Connection • 
Upskill Houston: A Program of Greater Houston Partnership • 
US Dream Academy, Inc. • 
Volunteers of America, Texas (VOA) • • • • 
Wesley Community Center • • • • 
West Houston Assistance Ministries (WHAM) • • 
Woodlands Religious Community dba Interfaith of The Woodlands • 
YMCA of Greater Houston • • • 
Youth Development Center • 



 6  United Way of Greater Houston / 2025-26 Annual Report 

THE IMPACT YOU MAKE POSSIBLE 
Here’s how United Way of Greater Houston works across four key impact 
areas to help our neighbors experiencing ALICE land on their feet—and 
stay there. 

FINANCIAL STABILITY 

We support programs that build financial strength—from job training 
to savings tools to free tax prep—so individuals and families can 
move beyond surviving and toward long-term financial stability.   

4,721 individuals increased their income 

4,083 neighbors primed to acquire assets 

5,034 people secured employment 

$32.8 million in tax refunds returned to families

YOUTH OPPORTUNITY  

From early childhood to college and career readiness, we help 
families support their kids’ learning, development, and long-term 
potential.  

12,797 children demonstrated school readiness 

61,041 youth gained college or career readiness skills 

14,631 parents empowered to focus on employment 

13,230 children enrolled in an out-of-school program 

HEALTHY COMMUNITY 

We help expand access to physical and behavioral health care so 
people can care for themselves and their families, stay employed, 
and fully participate in their lives and communities.  

242,142 people received health care support 

26,904 individuals found a medical home 

209,817 individuals received a preventive health screening 

16,000 received mental health screenings 

COMMUNITY RESILIENCY  
We support year-round initiatives that address today’s most urgent 
needs in service of a better tomorrow.  

1.2 million connections to help and hope made through the 211 
Texas/United Way HELPLINE 

107,442 people gained access to food programs and services

94,030 neighbors connected to housing assistance 

22,099 people increased their safety through legal services and 
crisis intervention 



ALICE—Asset Limited, Income Constrained, Employed—refers to individuals and 
families who are working, often multiple jobs, but still cannot afford life’s basic 
necessities. 

United Way of Greater Houston helps households experiencing ALICE achieve 
financial stability, connecting them to resources, services, and opportunities that help 
them land on their feet—and stay there. 

ALICE in Greater Houston

The ALICE Report, a county-by-county study of what it takes to make ends meet, tells 
us that in our community, 14% of families are surviving on incomes below the federal 
poverty threshold and another 26% of families are working hard but still struggle to 
afford life’s basic necessities. 

Someone you know–a friend, a coworker, a relative, your child care provider, teacher’s 
aide, or healthcare aide—could be experiencing ALICE. Many are juggling multiple 
jobs and caregiving responsibilities, and they often face impossible choices—pay the 
rent or fix the car, buy groceries or pay for child care. 

The challenges ALICE households face are interconnected—and so are our solutions. 
The road to financial stability starts with the Integrated Client Journey, which aligns 
more than 100 nonprofit partners to offer pathways to long-term stability and 
opportunity. 

ADVOCATING FOR ALICE
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211: THE FIRST CALL FOR HELP 
AND HOPE 
The 211 Texas/United Way HELPLINE is one of our region’s most trusted 
lifelines—offering help, hope, and connection 24/7/365. In 2025, 211 made 
1.2 million connections to critical services. Operated by United Way of 
Greater Houston, 211 is free, confidential, and available in more than 350 
languages. It spans 33 counties during the day and covers 70% of Texas 
after hours and on weekends. 

211 TEXAS/UNITED WAY HELPLINE

The Front Door to Special Services and Integrated Care
211 serves as an entry point to special services for older adults, the 
Volunteer Income Tax Assistance Program, tailored services for veterans, 
and is one of the largest referral sources for the Integrated Client Journey, 
helping identify those who are ready to begin their journey towards 
financial stability. 

211 also connects thousands of people to integrated care and helps address 
some of our community’s most pressing needs.

In 2025, we helped: 

•	More than 23,000 people with utility assistance through the 
Comprehensive Energy Assistance Program in partnership with 
BakerRipley

•	285 households access more than $1.4 million in rental assistance and 
eviction diversion funding through a partnership with Harris County

•	More than 3,000 people get connected to food programs and services 
through our partnership with the Houston Food Bank

•	Make 2,375 referrals for mental health care through our partnership 
with Harris Center

•	Arrange 4,414 rides for individuals facing transportation barriers to 
accessing food, medical care, and employment, thanks to Ride United,  
a partnership with United Way Worldwide and Lyft

20.7%
Utility Assistance 

Programs

16.3%
Rent/Mortgage 

Assistance

9.9%
Food Programs/

Services

2.5%
Income Support/ 
Public Benefits

8.6%  
Housing  
Services

5.0%  
Homelessness

Services

4.7%  
Information

Services

2.9%  
Transportation

2.7%  
Mental Health

Care

6.4%  
Medical  

Care

Top Ten Caller Needs in 2025
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A Real-Time Community Barometer 
211 does more than connect neighbors to help: it generates valuable  
real-time data that local leaders can use to refine strategies based on 
demand for services, programmatic changes, and policy timing. In addition 
to our connection data dashboard, we launched three new dashboards 
this year: Disaster Data, Food Insecurity, and Congressional Data—giving 
leaders more targeted insights into the needs impacting our region. 

United Way Strike Team 
Thanks to generous support from the Robert and Janice McNair 
Foundation, the United Way Strike Team was created to provide 
intensive, hands-on crisis intervention for individuals and families facing 
emergencies that go beyond traditional information and referral services. 
First piloted after Hurricane Harvey, the program evolved in response 
to ongoing community crises including the COVID-19 pandemic, Winter 
Storm Uri, economic instability, and housing insecurity. 

Today, the Strike Team serves as a permanent “boots on the ground” 
response unit for United Way of Greater Houston, helping neighbors 
stabilize during both large-scale disasters and personal crises.

In 2025, the Strike Team:

•	Expanded from a post-disaster pilot program into a permanent 
community response initiative

•	Partnered with Harris County to help prevent homelessness among 
working families experiencing housing crises and financial instability

•	Conducted outreach and crisis intervention for refugee families 
affected by federal funding cuts, helping connect households to 
rental assistance and critical resources

•	Launched a pilot partnership with Airbnb.org to provide temporary 
emergency housing for disaster survivors and first responders 
and tested it by providing 30-night emergency stays for families 
displaced by a La Porte apartment fire

•	Partnered with Houston Food Bank and Ride United during the 2025 
federal government shutdown to connect residents to emergency 
food access programs and ease the transportation barrier

On 211 Day (2/11), we hosted community leaders and 
policymakers for a community briefing. Guests explored 2025 
community data and our new dashboards, heard an inspiring 
appeal from City Councilwoman Twila Carter, and got to 
experience our 211 call center in action. 

United Way Strike Team
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We are focused on helping Greater Houston families and individuals 
achieve and maintain financial stability. Each piece of our work addresses 
a barrier or driver that directly affects a household’s ability to become and 
remain financially stable.

This work is powered by the Integrated Client Journey (ICJ). Through the 
ICJ, a single starting point linking more than 100 trusted community 
partners, our neighbors can address multiple challenges at once along 
their journey toward lasting financial stability.

Neighbors can access services independently through our new  
Self-Service platform or work with a Navigator—a dedicated expert who 
helps their clients set goals, build action plans, and makes connections 
to the right programs and support. This human-centered approach leads 
to real and measurable change, helping families achieve and maintain 
financial stability.

THE INTEGRATED CLIENT JOURNEY

FINANCIAL STABILITY

The ICJ’s impact

3+ million 
people have accessed support through the ICJ system 
since 2022

400+ 
resources and partners accessible through the  
Self-Service platform

8,541 
client goals set between Navigation and Self-Service, 
including increasing savings, completing job training, 
achieving homeownership, and more

49% 

of the goals that individuals have set along their 
journey are related to financial stability 
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Big Moves for Bernadette 
Things were already tight for Bernadette’s family before her husband 
was injured in an accident and lost his job. Suddenly down a paycheck, 
the family had to make impossible choices about how to stretch every 
dollar. Bernadette struggled to see a different way forward.

Then she connected with United Way and United Way funded partner, 
Volunteers of America, and for the first time in a long time, she felt 
hopeful.

The Integrated Client Journey gave Bernadette the support she needed 
to create real, lasting change. She began working with a Navigator who 
helped her build a plan for the future. Bernadette needed a better job, 
but she also needed help managing the financial strain caused by her 
husband’s job loss, learning how to budget, improve her credit, and build 
savings.

Community Leadership Council Brings Critical Experience
Our Community Leadership Councils bring together community members who identify as ALICE or have recent ALICE experience to share their 
voice, guidance, and input around the Integrated Client Journey. The lived experiences, perspectives, and knowledge of Community Leadership 
Council members help shape our work and investments.

Her Navigator helped her enroll in a training program to become a 
Patient Care Technician. Bernadette worked, went to class, studied, 
and cared for her family, juggling it all in pursuit of a better future. With 
hard work and support from a financial coach, she achieved two major 
milestones: contributing to her retirement for the first time and buying a 
home for her family. 

While she is proud of all she has accomplished, what Bernadette is most 
proud of is the example she is setting for her children.

“It has been profound for my family. We were able 
to purchase our home, and each of my kids has 
their own bedroom now.”
- Bernadette
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In addition to accessing the ICJ with the help of a Navigator, our 
neighbors can embark on their own journey through our Self-Service 
platform, where small wins add up to big moves. Users can set goals, find 
resources, and chart their own course to financial stability—all from their 
cell phone or computer, and all on their own schedule. 

Launched in October 2025, our mobile-friendly, web-based application, 
available in English and Spanish, connects clients with more than 400 
resources across Greater Houston to support them in accomplishing 
goals on their path to financial stability. 

SMALL WINS. BIG MOVES.

FINANCIAL STABILITY

More than 800 client profiles have already been created via the  
Self-Service tool, with more than 778 goals set across areas such as 
financial stability, basic needs, and health care. 

With the ICJ Self-Service portal, in just a few clicks you can:

•	Set a goal by choosing from 14 data-driven need categories—
covering areas like personal finance, work, health, family, and 
everyday essentials. Goals are directly tied to factors that improve 
financial stability.

•	See simple steps you can take toward that goal, broken down into 
manageable actions.

•	Find local resources and referrals that match your needs, such as 
employment services, income support, money management, child 
care, mental health resources, and more.

•	Save progress and return later, so goals and next steps don’t 
disappear when life gets busy.

FINANCIAL STABILITY

The journey begins at smallwinsbigmoves.org
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INTEGRATED CLIENT JOURNEY - 
NAVIGATION
In addition to the Self-Service platform, our Navigators are here for those 
who want extra guidance along their journey. 

Navigators use a strengths-based approach to help clients determine their 
goals. Then, they work with clients to create a roadmap to achieve their 
goals that amplifies the client’s own unique strengths. Navigators make 
important connections and referrals to services, and help address obstacles 
along the way, making sure clients are able to keep moving forward. 

Navigators are trained on core coaching skills, implicit bias, motivational 
interviewing, cultural humility, trauma-informed care, various navigation 
tools, data tracking and assessments, how to make referrals, and other 
strategies to help them best support clients. 

5,596 
individuals have been recommended to 
Navigation since September 2022

2,519
individuals have been ready for the journey, a 
45% readiness rate

6,440
referrals made by Navigators on behalf of 
individuals along their journey  

25 
navigation teams across 12 priority regions in our 
four-county service area 

“I didn’t even know how I was going to make it. Now I’ve completed 
the Navigation program and I’m pursuing my associate’s degree.” 

 — Nyfescia

Navigation by the numbers

41% 
average increase in household income after 
one year of Navigation
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United Way THRIVE is one of the ways United Way and its partners join 
forces to help our neighbors land on their feet—and stay there. THRIVE is a 
collaborative of nonprofit partners plus government agencies, community 
colleges, employers, and other partners that work together to provide 
comprehensive services to support our neighbors experiencing ALICE. 

THRIVE focuses on three core goals: 

Increasing Income 

Job training and placement, education, and free tax preparation services 
help clients grow their earnings.

Building Savings 

Clients receive financial education and coaching to reduce debt, improve 
financial habits, and create savings plans. 

Acquiring Assets 

Families save toward cars, homes, education, and small businesses 
through matched savings programs and access to safe, affordable loans. 

UNITED WAY THRIVE:  
SUPPORTING HARDWORKING  
FAMILIES

FINANCIAL STABILITY

40%
of clients increased 

their savings

5,034
people secured 

employment

93,043
families supported on their 

path to financial stability

4,721
clients increased 

their income

12,079
families participated in 

financial coaching

9,179
clients in active financial 

coaching

35,232
 tax returns completed with 
nearly $33 million in refunds

35,605
 individuals received 

workforce development 
services

171
families became 

homeowners

The impact of THRIVE in 2025:
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HOUSTON ECONOMIC 
MOBILITY SUMMIT 
United Way of Greater Houston partnered with 
Greater Houston Community Foundation, Good 
Reason Houston, Greater Houston Partnership, and 
the Kinder Institute for Urban Research to host 
the inaugural Houston Economic Mobility Summit 
in October 2025, bringing together more than 150 
leaders from business, philanthropy, government, 
academia, and the nonprofit sector, for data-driven 
conversations on advancing economic mobility. 

The Summit featured Director of Opportunity Insights 
and Harvard Economist, Dr. Raj Chetty, and President 
of the Urban Institute, Sarah Rosen Wartell, alongside 
Houston leaders Dr. Flávio Cunha, director of the 
Center for Economic Mobility at Rice University’s 
Kinder Institute for Urban Research, Rich Kinder, co-
founder of Kinder Morgan and Chairman of the Kinder 
Foundation, and Ann Stern, president and CEO of 
Houston Endowment.

Focusing on economic mobility trends and 
interventions, elevating Houston as a national model 
for upward mobility, reducing intergenerational 
poverty, and enhancing career pathways, the event 
emphasized the need for cross-sector collaboration. 
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We invest in programs that make physical and mental health care more 
accessible for all. This includes helping individuals and families find a 
medical home, access behavioral health services, and navigate the health 
care system with dignity and confidence. 

Access to quality physical and behavioral health care plays a vital 
role in helping people fully participate in their careers, families, and 
communities. When people are healthier, they miss less work and school, 
avoid costly emergency care, and enjoy a higher quality of life. These 
outcomes ripple outward, supporting a more productive workforce, lower 
health care costs, and stronger families. 

HELPING OUR NEIGHBORS  
LEAD HEALTHY LIVES

HEALTHY COMMUNITY
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242,142 
people received health care services

90,428 
individuals received a check-up/wellness visit

209,817 
individuals received a preventive health service or 
screening

2,372 
individuals received a mental health evaluation

26,904 
individuals found their medical home

How we support a healthy community

70,237 
connections to medical care 

29,198 
connections to mental health support 

13,700 
connections to substance use assistance

211 Connections to  
Health Care Services in 2025
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Health care support is at your  
fingertips with our self-service tool
The ICJ Self-Service platform helps neighbors 
access free and affordable health care and other 
resources–when and where it works for them. Log 
on to find resources, set goals, and move forward 
with support that fits your needs. 

ACCESS SUPPORT
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HELPING YOUNG PEOPLE 
REACH THEIR FULL POTENTIAL
When children have access to quality early learning, families are able to 
work, grow their careers, and build lasting financial stability—and children 
are more likely to thrive in school and beyond. That’s why United Way 
of Greater Houston invests in early childhood education, out-of-school 
enrichment, and other youth development services. 

UNITED WAY BRIGHT 
BEGINNINGS 
United Way Bright Beginnings, a long-standing partnership with 
ExxonMobil, provides high-quality early childhood education to children 
from families with limited financial resources. Since 2002, Bright 
Beginnings has supported children in reaching critical social, emotional, 
physical, and cognitive milestones, ensuring they enter school ready to 
learn and thrive. 

Bright Beginnings promotes high-quality early childhood education 
through curriculum resources, educator training, concierge coaching, 
and wage support. Teachers and directors are supported in earning their 
Child Development Associate certification—strengthening the field and 
improving long-term outcomes.

Thanks to the sustained generosity of ExxonMobil, Bright Beginnings has 
grown into one of the most rigorously quality‑focused early childhood 
programs in our region. 

We would like to extend additional thanks to the Fred and  
Mabel R. Parks Foundation, PNC Foundation, Powell Foundation, Texas 
Mutual Insurance Co., and Valero for their support of United Way Bright 
Beginnings.

YOUTH OPPORTUNITY

A corporate partner of United Way

What You Need to Know: 

•	Bright Beginnings serves approximately 1,000 children annually with 
high-quality early education.

•	Alumni consistently outperform their peers in reading and math.
•	Bright Beginnings operates in 30 licensed child care programs, 

including both center-based and home-based settings.
•	69% of center-based programs have achieved accreditation from 

the National Association for the Education of Young Children 
(NAEYC)—fifteen times the local average—while 31% are actively 
pursuing accreditation. 

•	Bright Beginnings’ director retention rate of 96% and teacher 
retention rate of 90% significantly outpace typical retention rates in 
early childhood education.

See a parent testimonial
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Early REACH
Early REACH, a partnership between United Way of Greater Houston, 
BakerRipley, and Harris County, expanded access to high-quality,  
no-cost child care for more than 1,200 children last year. 

Leveraging our experience in quality improvement, United Way 
helped 28 child care centers improve quality through 950+ coaching 
sessions, contributing to a 95% director retention rate.

To honor the dedication and hard work of Early REACH teachers, Early 
REACH leadership honored outstanding educators with the “Lighting 
the Way” Awards, celebrating the tireless efforts teachers make each 
day to support children and families.
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1,200
Children impacted

95%
Director retention  
rate

28
Child care  
centers helped

Home-Based Provider Network and Family Engagement Program
This partnership between United Way of Greater Houston and Workforce Solutions supports home-based child care providers with professional 
development and coaching.

Home-based providers are a vital part of our community, yet they rarely have access to structured support, professional development, or coaching. 
This program fills that gap, helping providers strengthen their skills, improve the quality of care, and grow their businesses.

A key focus is family engagement, giving providers the tools to build strong partnerships with parents and support children’s learning and 
development in meaningful ways. Providers have reported increased confidence, useful strategies, and stronger connections with the families 
they serve.



 20  United Way of Greater Houston / 2025-26 Annual Report 

BEYOND THE BELL:  
OUT-OF-SCHOOL TIME IMPACT  
Out 2 Learn 
Out 2 Learn strengthens the out-of-school-time ecosystem through 
professional development and quality improvement, helping more young 
people learn, grow, and thrive beyond the school day. 

Strengthening Youth Mental Health
United Way of Greater Houston and Out 2 Learn have joined Texas 
Partnership For Out Of School Time’s new initiative, OST CARES, united 
by a shared mission to champion youth mental health. Through this 
partnership, United Way and Out 2 Learn delivered free mental health 
workshops for professionals who work with young people. Participants 
walked away with practical tools, fresh insights, and renewed confidence 
to strengthen the quality of their programming and better support the 
youth they serve.

YOUTH OPPORTUNITY

 20  United Way of Greater Houston / 2025-26 Annual Report 

This year, 93% of program directors used data to guide 
improvements—an 11% increase from last year. Improving program 
quality means better outcomes for young people.
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United Way M.A.T.H. 
United Way M.A.T.H. (Mastering Algebra 
Together Houston), a partnership with 
ConocoPhillips, continues to help middle 
school students master algebra, a critical 
milestone for high school graduation and 
college readiness. 

Having a Ball with M.A.T.H.
During the summer of 2025, more than 
300 elementary students from YMCA 
camps and HYPE Freedom School tapped 
into the power of play through “Have 
A Ball With M.A.T.H.” At Daikin Park and 
the Houston Texans Methodist practice 
facility, students strengthened their math 
skills by connecting equations, problem 
solving, and strategy to the sports they 
love—baseball and football. And they 
had fun doing it—leaving with big smiles, 
deeper confidence, and skills that they’ll 
take back to school. 

Getting the whole family involved in 
STEM
Along with ConocoPhillips and our youth 
development partners, we hosted 450 
families for STEM family engagement 
nights. These interactive events helped 
parents better understand and support 
their child’s STEM journey, sparked 
meaningful conversations, and helped 
build a shared excitement for exploration 
and discovery.

Volunteers from Kyndryl and 
Motiva Enterprises helped third 
graders build five different robot 
models—deepening STEM skills 
while sparking excitement, 
curiosity, and a love for learning 
through interactive activities.

See the Experience
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BUILDING A MORE RESILIENT COMMUNITY
The Greater Houston Disaster Alliance is a forward-thinking philanthropic partnership between United Way of Greater Houston and the Greater 
Houston Community Foundation aimed at ensuring our region can respond quickly and effectively when disaster strikes.  

Over its first three years, the Disaster Alliance built and activated a high-functioning, collaborative disaster recovery system that significantly 
strengthens regional readiness and accelerates support to survivors. As the Disaster Alliance looks ahead, with sustained investments from its founding 
lead sponsors, Enbridge and Phillips 66, and new investments from JPMorganChase and Texas Mutual Insurance, it is building on progress made thus 
far to position the region for more effective disaster recovery and expanding its impact and influence. Grounded in continuous quality improvement, 
lessons learned, and co-designing with its partners, the Disaster Alliance is refining its approach and advancing key initiatives and measures. 

Additional 2025 Highlights
> Formalized agreements with 18 core nonprofit partners to reduce response timelines and 
deploy initial funds quickly when disaster strikes 

> Implemented learning evaluations to document measurable gains in recovery and 
resilience with over 70 nonprofits across the local nonprofit sector   

> Solidified a system coordination partnership with Connective to improve the systems, 
data, and technology needed to accelerate disaster recovery efforts and support year-
round nonprofit collaboration and community resilience initiatives 

> Identified 32 highly vulnerable zip codes, including 10 disaster service deserts, to help 
prioritize disaster resiliency efforts

> Served on Mayor Whitmire’s Houston Ready Roundtable to develop actionable strategies 
aimed at enhancing the city’s resilience, readiness, and recovery efforts

> Held feasibility meetings with 14 donors across multiple sectors (corporate, foundation, 
individual) to steward relationships and engage in thought partnership on sustainable 
fundraising practices that mitigate donor fatigue and accelerate disaster recovery 
grantmaking

COMMUNITY RESILIENCY
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“I’ve been through several disasters 
in my life. I think I’m prepared. But 
every year, I learn something  
I didn’t know.”
- Monica

Experience Meets Preparedness: Monica’s Story 
After visiting the Kashmere Multi-Purpose Center for food assistance, 
Monica learned there would soon be a disaster preparedness clinic 
sponsored by Verizon and United Way of Greater Houston. And with her 
history, she knew she needed to be there. A survivor of Hurricane Katrina, 
Harvey, Beryl, and countless storms in between, Monica carries the 
trauma of past disasters with her. 

Even with all her experience, the clinic gave her new, practical 
information she had never encountered: preparing pets, keeping 
medications accessible, waterproofing important documents, and 
remembering the small items that become essential when chaos hits. 
She left with a go-bag, new tools, and a sense of readiness that eased 
some of her long-held anxiety.

Most importantly, Monica said the clinic’s compassionate, judgment-free 
support strengthened not only her disaster plan, but also her confidence 
that her community will help guide her through whatever comes next. 

United We Prepare
Our Household Preparedness Plan

First Steps After a Disaster

For Your... 
Your Family
• List available financial resources as well 

as other sources of assistance
• Make a list of things you will need to 

replace
• Take photos of damage that has occurred
• Stay in touch with family and friends
• Consider joining a support group
• Resume normal routines quickly
• Encourage everyone to talk about their 

feelings, be honest about your own

Your Children
• Give lots of reassuring hugs
• Provide factual disaster information
• Spend extra time with them at bedtime
• Involve your children in the recovery with 

specific chores
• Praise responsible behavior

Yourself
• Eat properly and drink plenty of water
• Exercise to reduce stress – take a brisk 

walk
• Don’t take on too much and get plenty of 

rest – nap if you can’t sleep
• Talk about your fears and concerns, 

consider talking with a counselor who 
can help you manage your stress, and 
don’t hesitate to ask for help when you 
need it

Your Home/Apartment
• Check that your home is safe before 

returning
• Contact your insurance agent – don’t 

guess at your coverage
• Get more than one repair estimate
• Keep receipts in a safe place
• Determine what you can do by yourself 

or with help from others
• Determine what requires an expert 

(electrical, plumbing)
• Verify contractors through references and 

the Better Business Bureau

Find a Shelter
For a real-time map of open shelters go to 
redcross.org/shelter or call 713-526-8300.

Find a Food Bank
Find the nearest food bank at 
houstonfoodbank.org/find-food

Know The Difference
• 911 – for lifesaving emergencies
• 211 – to get connected with social 

services and other resources (24/7)
• 311 – If your city has 311, call for debris 

pickup, transportation, infrastructure, etc.
• 988 - Suicide/Crisis Lifeline (call or text)

First Phone Calls
• School/childcare centers to check on 

student check out procedures
• Call assisted living/nursing homes to 

check on elder family members
• Walk to your neighbors’ homes to check 

on them and offer help if you’re able

If You Have Property Damage…
1. Take photos of your home, inside and 

outside
2. Call your insurance company to verify 

coverage
3. Complete these 2 surveys – they each 

serve a different purpose:
• iSTAT Damage Survey (damage.tdem.

texas.gov) The more iSTAT surveys 
completed by survivors, the more likely 
our region will qualify for a federal 
declaration, which brings additional 
recovery resources to our community

• The Connective Survey 
(connectivesurvey.org) This 2-step 
survey helps assess the level of impact 
after a disaster and shares your needs 
with local nonprofits and governments 
active in disasters. 

4. How to Muck & Gut your home – watch 
this 3-minute video 
• Get started before mold 

begins to form
• Shut off utilities
• Clean out your belongings
• Remove water damaged trim around 

doorways, windows, and baseboards
• Remove dry wall up to 4 feet (even if 

the water line does not reach the  
4-foot mark)

• Remove insulation
• Clean and dry your home

5. Sort debris into separate piles of 
construction materials and  
natural/green waste and place next to 
(not in) the street 

Legal Services
Know your renter’s rights, texaslawhelp.org.
Lone Star Legal Aid can help with landlords, 
FEMA appeals, lost legal papers, and proof 
of home ownership. Call the disaster hotline 
866-659-0666.

FEMA & SBA
If a disaster is federally declared by the 
President of the United States, FEMA and 
SBA resources may become available to 
survivors. 
FEMA
• To increase your chances of being 

awarded funds, visit a FEMA Disaster 
Resource Center (DRC) in person to 
complete your FEMA application

• Should you be denied after initial 
application, always appeal the denial 
letter.

• Start here: disasterassistance.gov

SBA
The SBA (Small Business Administration) 
can provide assistance to individuals 
including homeowners and renters (not 
just small businesses) in the form of low-
interest loans which can be used for:
• Repairs and replacement of physical 

assets damaged in a declared disaster 
not covered by insurance or FEMA

• Mitigation assistance to reduce/eliminate 
future damage (EXAMPLE: Installing a 
French drain or weatherizing your home)

• Start here: sba.gov/disaster

Fort Bend Recovers

H-Town Recovers

Montgomery 
County Recovers

Waller County  
Long-Term Recovery 
Committee

For help locating assistance before, 
during, or after a disaster, call 211. 
Open 24/7/365.

Household Information
Head(s) of Household Name(s):  

Address:  

Phone Number(s):  

Email:  

Family Meeting Spot
If we get separated, we will meet at:

Nearby Location:  
Example: At the stop sign in grandma’s yard

Out-of-Area Location:   
Example: At Uncle John’s house

Fort Bend Harris Montgomery Waller Multi-Cities

Stay informed by signing up for emergency alerts

TIP: Check Houston traffic jams and flooded roads in real time online at 
traffic.houstontranstar.org/layers
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Make Your Disaster Plan
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UNITED WAY NONPROFIT 
CONNECTION: HELPING NONPROFITS 
DO THEIR BEST WORK

COMMUNITY RESILIENCY

United Way Nonprofit Connection strengthens nonprofit impact with a 
portfolio of services that help organizations and professionals expand 
knowledge, develop strong leadership, access new sources of funding, 
and increase resilience.

Houston Endowment Government Funding Initiative
The Government Funding Initiative, made possible through a grant from 
Houston Endowment, helps nonprofits build the skills and systems 
needed to successfully pursue and manage public funding. Phase 1 
included 12 workshops focused on federal grants readiness, engaging 
more than 1,500 attendees representing 500+ nonprofit organizations. In 
addition, 22 organizations received $10,000 micro-grants to strengthen 
internal systems through consulting and technical assistance. Phase 2 
expanded on this work through a competitive intensive cohort program, 
with 12 participating organizations each receiving $25,000  
capacity-building grants.

According to an evaluation by the Center for Research Evaluation at the 
University of Mississippi, participants reported increased knowledge, 

confidence, and stronger 
organizational systems for 
pursuing federal funding. 
Organizations involved in the 
initiative have already secured 
more than $1.4 million in grant 
funding.

2025 Wage & Benefit Survey
The United Way Wage & Benefit 
Survey is Houston’s only local 
nonprofit compensation study. 
Published every other year, 
it provides a comprehensive 
overview of area nonprofit 
salaries and benefits, helping 
with recruitment, benchmarking, 
and IRS compliance. Information 
is organized by budget and size 
of organization for more than 
100 unique nonprofit positions. 
The latest survey, released in 
December 2025, is now available. 

“The program challenged me to reflect on my 
strengths and areas for growth, and it gave me 
practical tools to lead more intentionally and 
effectively.” 

- CenterPoint Emerging Leaders Institute graduate

Power Tools for Nonprofits 
The 2025 Power Tools for 
Nonprofits Conference, sponsored 
by CenterPoint Energy and 
coordinated by United Way 
of Greater Houston, brought 
together more than 900 nonprofit 
professionals for a day of learning, 
networking, and professional 
development. The conference 
featured 28 educational sessions 
across seven focus areas, along 
with keynote speakers and 
exhibitors showcasing services 
and resources to strengthen 
nonprofit operations and 
leadership. Building on its 
successful debut in 2024, the 
expanded Coaching Corner 
offered fully booked one-on-one 
coaching sessions, providing 
valuable personalized support for 
attendees. 

Government Funding Initiative Graduates
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Nonprofit Sector Outlook with Diane Yentel
Nonprofit Connection welcomed Diane Yentel, 
president of the National Council of Nonprofits, for a 
fireside chat with Amanda McMillian that highlighted 
nonprofit nonpartisanship, federal funding changes, 
and strengthening coordination across all levels 
of our sector. More than 120 nonprofit, foundation, 
corporate, and public-sector guests joined the 
discussion that drove home nonprofits’ role as 
essential infrastructure. 

CenterPoint Energy Emerging Leaders Institute
CenterPoint Energy partnered with United Way of Greater Houston to prepare 
the next generation of nonprofit leaders through the Emerging Leaders 
Institute. Nearly 100 participants have graduated from the program better 
equipped with the tools needed to take the next steps in their careers. 

Leaders Unscripted
The second annual Leaders Unscripted, sponsored by CenterPoint Energy, 
featured BakerRipley President and CEO Claudia Aguirre in conversation with 
Amegy Bank CEO Steve Stephens. Aguirre and Stephens talked about what it is 
like to lead across sectors and shared experiences and insights from their own 
leadership journeys. 

Board Fair
For more than 25 years, the United Way Board Fair has connected nonprofit 
organizations seeking board members with community members eager to 
make a difference. In 2025, the event brought more than 150 prospective 
board members together with 40 nonprofits to learn how each organization 
is transforming Greater Houston and to help nonprofits build strong, engaged 
leadership through successful board matches. 

Project Blueprint
The 46th Project Blueprint class graduated in May 2025, adding 18 alumni to 
the roster of more than 1,000 changemakers serving our community. Project 
Blueprint brings together a rigorous curriculum, leadership development, and 
more to prepare participants for roles on nonprofit boards and committees.

Board Fair

Nonprofit Connection received funding from 
Rockwell Fund to provide capacity-building services 
to reinforce the impact of nonprofit organizations 
serving Kashmere Gardens/Super Neighborhood 52.
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UNITED WAY CENTERS: HUBS 
FOR COMMUNITY IMPACT
United Way Centers are trusted community hubs where residents 
connect to essential services and nonprofit partners collaborate to 
respond to local needs.

In 2025, United Way Centers in the Bay Area and in Fort Bend, 
Montgomery, and Waller counties welcomed 82,681 neighbors, a 31% 
increase from the prior year. Nearly 25,000 of these visits were related to 
partner meetings, workshops, and community programming, highlighting 
the Centers’ role as convening spaces where organizations collaborate 
to better serve residents. Others visited the Centers to meet with on-site 
agencies, access basic needs assistance, enroll in programs, and receive 
personalized navigation support.

With multiple service providers under one roof, United Way Centers 
make it easier for families to connect to coordinated support in a single 
visit. This hub model strengthens collaboration among partners and 
creates a more seamless pathway from immediate need to long-term 
stability.

In addition to connecting residents to services, United Way Centers 
expand the capacity of nonprofit organizations. In 2025, United Way 
provided more than $1.17 million in in-kind space and operational support 
to strengthen the work of 39 nonprofit agencies across four counties.

Bay Area Center: Strengthening Food Access Through  
Coordinated Community 
United Way’s Bay Area Center brought together community partners 
and resources to expand the availability of nutritious food for residents, 
helping to distribute 74,000 pounds of food to 8,200 individuals in 2025. 
By aligning distribution efforts and leveraging the Center as a hub for 
services, United Way helps ensure families can access food alongside 
other supports that promote household stability.

Fort Bend Center: Responding to Utility Needs Through  
Strategic Partnerships
In 2025, utility assistance emerged as the top need among Fort Bend 
County residents contacting 211. United Way strengthened the local 
response by establishing a new partnership with the Combined 
Community Action’s Comprehensive Energy Assistance Program. By 
bringing this critical resource into the Center, United Way expanded 
coordinated access to utility assistance and streamlined support for 
residents facing rising energy costs. This partnership helped connect 544 
households to essential utility assistance totaling $450,841.

 26  United Way of Greater Houston / 2025-26 Annual Report 



United Way of Greater Houston / 2025-26 Annual Report  27

10 YEARS OF IMPACT AND A 
NEW CENTER IN MONTGOMERY 
COUNTY 
In March of 2026, we marked the 10th anniversary of the merger between 
United Way of Greater Houston and Montgomery County United Way. 
Over the last decade, we have helped half a million Montgomery 
County residents improve their lives through $30 million invested in 
funded partners, disaster recovery work, and in-kind rent and facility 
enhancements. 

As we celebrate 10 years of impact in Montgomery County, we also 
celebrate the purchase of a new facility in Conroe that will become the 
home of the Montgomery County Center, better aligning services with 
where many Montgomery County residents live and access support.

Preparations are underway to ready the building for nonprofit partners 
and community programs, while the current Center in The Woodlands 
continues to serve residents. Once complete, the new location will 
allow United Way to continue its collaborative service model in a space 
designed to strengthen partner coordination and improve access to 
resources for Montgomery County families.

Montgomery County: Women Who Rock Scholarship Investing in 
Parents’ Educational Success
Through the Women Who Rock Child Care Scholarship, the Montgomery 
County United Way Center helps parents access affordable child care so 
they can pursue education and advance their careers. In 2025, the initiative 
committed $265,000 to support 28 parents pursuing postsecondary 
degrees or workforce credentials. Beyond easing the burden of child care 
costs, the program connects families to United Way’s Integrated Client 
Journey, helping parents stay in school, strengthen long-term financial 
stability, and build greater economic mobility for their families. 

Waller Center: Addressing Food Access Through Community 
Partnerships
The Waller United Way Center meets local needs by connecting families 
to reliable food assistance through partnerships with regional food 
providers and local organizations. In 2025, these efforts helped distribute 
13,750 pounds of food and fresh produce, supporting more than 6,500 
households through pantry operations, resource fairs, and community 
outreach, while also linking residents to services that promote long-term 
stability. 

United Way Centers partner with BakerRipley’s Volunteer 
Income Tax Assistance (VITA) program. During the 2025 tax 
season, that partnership helped prepare 3,265 tax returns on 
site, putting $4.5 million in refunds back into the hands of 
local residents.
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GATHERING WITH PURPOSE
Rappel for a Reason
In its fourth year, Rappel for a 
Reason sent supporters over the 
edge for Greater Houston, raising 
$226,280, bringing our four-year 
total to more than $700,000. A 
standout moment came when 
Amegy Bank founder Walter 
Johnson celebrated his 90th 
birthday by rappelling 26 stories.

Executive Briefing With Diane 
Yentel 
120+ nonprofit, corporate, and 
public-sector leaders gathered 
for a candid briefing with 
Diane Yentel, President of the 
National Council of Nonprofits, 
in conversation with President & 
CEO Amanda McMillian.

Women Who Rock
1,000+ supporters made this 
the biggest Women Who Rock 
luncheon ever, raising funds 
for the Child Care Scholarship 
that helps hardworking parents 
pursue their education. Keynote 
by Melissa Radke energized the 
record crowd.

Love as a Business Strategy
Impact and Leadership 
Circle members gathered for 
an exclusive evening with 
Mohammad Anwar, Jeffrey Ma, 
and Chris Pitre, authors of the 
best-selling “Love as a Business 
Strategy.” The trio shared insights 
on building stronger workplace 
cultures.

Law Initiative Poker 
Tournament
156 members of the legal 
community upped the ante 
at the second annual Texas 
Hold ‘Em Tournament, raising a 
record-breaking $202,057 for our 
community. 

ADT Breakfast Series
This new series continued with 
memorable conversations featuring 
Donna Sims Wilson, Bob Harvey, 
David Weekley, and Houston 
Texans President Mike Tomon.

Pitch In and Peel
Young Leaders and LINC 
members built 30 desks for 
students while networking over 
crawfish and college basketball.
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THE POWER OF  
VOLUNTEERS
8,583 volunteers gave 29,434 hours 
to support United Way’s mission, an 
investment valued at $1,063,745, but truly 
priceless to those we serve.

Volunteer Highlights
•	Days of Caring: 43 companies, 8,193 

volunteers, dozens of service projects
•	Fall Day of Action: 240+ participants—

over 1,650 various kits were completed in 
addition to 235 meal boxes

•	Women’s Initiative Mother’s Day & 
Holiday Events: More than 850 books 
and gifts collected for Bright Beginnings 
families

•	School Supplies: Over 700 backpacks 
collected benefiting Bright Beginnings and 
other school groups

•	MLK Book Drive: More than 1,625 diverse 
books collected and distributed
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UNITED IS THE WAY WE VOLUNTEER 
Thank you to everyone who joined us for a volunteer event! Whether you built a desk, packed a 
dental kit, read to a classroom, or any generous act in between, you’re helping our neighbors access 
valuable resources that put them one step closer to landing on their feet—and staying there.
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COMMUNITY CAMPAIGN: 
DRIVING REVENUE, 
FUELING IMPACT
Under the leadership of Julie 
Sudduth, we raised $72.9 million in 
contributions for our Greater Houston community. This 
takes us to more than $215 million toward our 8-year 
goal of $581 million.    

This year, 12 incredible organizations contributed one million dollars 
or more to the annual campaign:

52 Households Contributed $100,000 or More
Our Luminaries ($1,000,000-plus), Humanitarians ($500,000-$999,999), 
Platinum Visionaries ($250,000-$499,999), Visionaries ($200,000-
$249,999), Platinum Benefactors ($150,000-$199,999), and Benefactors 
($100,000-$149,999) fuel vital work in our community. We are deeply 
grateful to these leading Alexis de Tocqueville Society members for 
helping our neighbors land on their feet—and stay there.
Luminaries
Kinder Foundation

Humanitarian
Janet and John Carrig Family Fund 

Platinum Visionaries
The Robert and Janice McNair 
Foundation 
Jeanine and Douglas J. Pferdehirt 

Visionaries
Charles Butt
Lynn and John Elsenhans
Jana and Richard Fant
Amanda McMillian and  
Benjamin Holloway
Gary Petersen Family
Jeri and Marc Shapiro
Pat and Jeff Sheets
David and Bonnie Weekley 

Platinum Benefactors
Joan and Stanford Alexander Family
Polly and Murry Bowden
Mo and Ric Campo
Linda and Willie Chiang
Nancy and Charles Davidson
Mr. and Mrs. Greg Ebel
The Twilight and Marc Freedman 
Foundation
Mr. and Mrs. Dan Friedkin
Becky and David McClanahan
Anna and Scott McLean
Mary and James Waggoner
Cyvia Wolff

Benefactors
Dorothy and Mickey Ables
Julie and Drew Alexander
Skip and Shirley Allen
Decie Autin and Dan Coleman
Marianne and Neil Duffin
Anne Duncan
Patti and Richard Everett
Elizabeth and Will Galtney
Greg and Gail Garland
Cynthia Hansen and Joseph Concini
Sara and Phil Hawk
Wendy and Jeff Hines
Walter Johnson and Yvonne Johnson
Hollis Kazmann and Tom Walters
Sandy and Kent Ketchum
Ryan and Lisa Lance
Mr. and Mrs. Mark Lashier
Claire Liu and Joe Greenberg
John P. McGovern Foundation
Randall Norwood
Phillips Family Foundation
Amy and Tom Ryan
Stan and Kathy Strong
Amanda and Sam Tucker
Stephanie and Brad Tucker
Phoebe and Bobby Tudor
Linda and Steven Webster

Two donors wish to remain anonymous



Alexis de Tocqueville Society
Led by Co-Chairs Sarah Trend 
(ExxonMobil) and Tracie Renfroe 
(King & Spalding), the Alexis de 
Tocqueville Society continues to 
be a powerful force for change. 
This year, 551 generous members 
contributed more than $15.7 million 
to United Way of Greater Houston, 
including 63 new members whose 
collective commitment added 
more than $730,000 to this effort. 
Members also gathered for the 
ADT Breakfast Series sponsored by 
PCL Construction.
Alexis de Tocqueville Society 
Major Donors
With the guidance and leadership 
of Principal Gifts Chair Scott 
Hallam (Boardwalk Pipeline 
Partners), United Way of Greater 
Houston received more than $10.8 
million from 141 extraordinary 
donors. We are deeply grateful for 
their leadership and generosity, 
which form the foundation of 
support that helps Houstonians 
land on their feet—and stay there.

Principal Donors
Led by Principal Gifts Chair Scott 
McLean (Zions Bancorporation/
Amegy Bank), United Way of 
Greater Houston Principal Donors 
raised more than $8.4 million, 
including contributions from five 
first-time Principal-level donors.
Impact Circle
Led by Co-Chairs Kristy Clemons 
(Hines) and TraQuenna Smith 
Branch (Memorial Hermann), 
910 Impact Circle members gave 
their time, talents, and resources 
to support United Way’s mission. 
Their collective contributions 
totaled an inspiring $2.6 million, 
making a meaningful difference 
across the region.
Leadership Circle
With Co-Chairs Matthew Faulk 
(TechnipFMC) and Laura Winks 
(ExxonMobil) at the helm, 333 
Leadership Circle members raised 
more than $2 million in support of 
the Community Campaign. These 
committed donors are more than 

contributors, they are hands-
on advocates driving change in 
neighborhoods across Greater 
Houston. This year, members 
also enjoyed new gatherings, 
including an author event for 
“Love as a Business Strategy.”
Law Initiative 
Co-Chairs Diane Ralston 
(SLB), Carolyn Benton Aiman 
(Sempra Infrastructure), and 
Joseph Graham (Norton Rose 
Fulbright) brought together legal 
professionals across Greater 
Houston to raise $918,424 for the 
Community Campaign, including 
a record-breaking $202,057 raised 
during their second annual Texas 
Hold ‘Em Tournament.
LINC (Lead. Impact. Network. 
Change.)
This year, 167 young professionals 
united to contribute more than 
$128,000 to the Community 
Campaign, showing that the next 
generation of changemakers 
is already making a difference. 

A planned gift is a powerful way to continue supporting United Way’s mission for generations to come. You 
can establish a permanent fund during your lifetime or through your estate to sustain your annual support, 
ensuring your charitable legacy. We will be proud to recognize you as a Legacy Circle member when you 
let us know of your intent. 

Under the guidance of Co-Chairs 
Darius Evans (Amegy Bank) 
and Jefferson Alegria (Houston 
Methodist), LINC members led 
volunteer efforts and hosted their 
beloved Holiday Cheer Toy Drive 
and a new Trivia Night sponsored 
by Deloitte.
Women’s Initiative
Co-Chairs Sara Hallam (Logos 
Preparatory Academy) and Teal 
Holden (Memorial Hermann 
Health System) led a powerhouse 
Women’s Initiative campaign, 
raising an impressive $5.9 million 
from 985 members. More than 
a giving circle, the Women’s 
Initiative fosters a vibrant 
community of leaders through 
volunteerism, professional 
development, and events that 
deepen connections and amplify 
impact.
Young Leaders
Under the leadership of Co-
Chairs James Crandall (Williams), 
Lauren Todd (TC Energy), and 
Tony Viator (SLB), the United 
Way Young Leaders rallied 729 
members to contribute more 
than $1.7 million. Beyond their 
generosity, Young Leaders 
engaged in service opportunities 
and signature events, like 
Conversations on Leadership.

Planned Giving

For more information about planned giving, contact Barbara Walker at bwalker@unitedwayhouston.org
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A MILLION THANKS 
The teams at these extraordinary organizations stepped up in big ways 
this year to contribute more than a million dollars to United Way, and to 
volunteer, help others understand the needs in our community, and share 
the United Way message. Thank you to our Million Dollar Circle members!  

ExxonMobil
“At United Way of Greater Houston, the 
mission is clear: to uplift our neighbors 
and strengthen our communities. It’s a 
cause that deserves everyone’s support. 
For more than 140 years, ExxonMobil has 
strived to help meet society’s evolving 
needs. As part of that mission, we’re 
proud to support United Way and remain 
committed to helping build a stronger, 
more resilient hometown.” 

Staale Gjervik, President, ExxonMobil 
Global Projects Company, ExxonMobil

Phillips 66
“Our collaboration with United Way of 
Greater Houston helps us connect with 
our communities and identify solutions 
to social challenges. Phillips 66 has a 
unique and critical role to play in fostering 
a thriving society, and our employees 
continue to be inspired by this purposeful 
partnership that strengthens resilience 
and vitality where we live and work.” 

Mark Lashier, CEO, Phillips 66

ConocoPhillips
“At ConocoPhillips, we believe social 
investment goes beyond financial 
contributions. It’s about employee 
volunteerism, community engagement 
and civic leadership that drive positive 
change. We’re proud of our long-standing 
partnership with United Way, which brings 
these efforts together to help shape a 
brighter future for all Houstonians.”  

Ryan M. Lance, Chairman and CEO, 
ConocoPhillips 

H-E-B
“At H-E-B, we believe that strong 
communities are built through 
partnership and a shared commitment 
to lifting each other up, especially during 
challenging times. Texans Helping Texans 
is at the heart of who we are, and United 
Way embodies that same spirit every 
day. Their work reaches families and 
individuals at the moments they need it 
most, creating real and lasting change 
across the communities we serve and 
proudly call home. On behalf of all of our 
H-E-B Partners, we’re honored to stand 
alongside United Way to help ensure 
every Texan has the opportunity to thrive.” 

Armando Perez, Executive Vice President, 
H-E-B Houston  

Service Corporation 
International
“At SCI, serving our communities is at the 
heart of who we are, and our partnership 
with the United Way of Greater Houston 
is one of the most meaningful ways 
we put that commitment into action. 
Together, we are helping expand access 
to critical resources and opportunities 
that strengthen families and communities 
across Houston. We are proud to stand 
alongside the United Way in advancing 
solutions that create real, lasting impact.” 

Eric Tanzberger, Executive Vice President 
and Chief Financial Officer, Service 
Corporation International 

TechnipFMC
“At TechnipFMC, we believe our 
responsibility extends into the 
communities where we live and work. The 
opportunity to collaborate with the United 
Way through a wide array of programs 
allows us to make a significant and lasting 
impact in the greater Houston area. Last 
year our employees helped over 2,500 
families achieve financial stability and 
supported nearly 10,000 neighbors with 
basic needs right here in Houston. We are 
so proud to contribute to these important 
programs.” 

Cristina Aalder, Executive Vice President, 
Chief Legal Officer and Secretary, 
TechnipFMC 

Memorial Hermann
“For nearly four decades, Memorial 
Hermann and United Way of Greater 
Houston have shared a commitment to 
helping our neighbors thrive. Through this 
long-standing partnership, we continue to 
extend vital programs and resources that 
support healthier lives throughout our 
community.” 

Dr. David L. Callender, President and CEO, 
Memorial Hermann Health System 

Enbridge
“At Enbridge, we are committed to 
advancing communities through 
purposeful partnerships. As a lead sponsor 
of the Greater Houston Disaster Alliance 
and a proud longtime supporter of United 
Way, we focus on helping communities 
recover, rebuild, and thrive. Through 
collaboration and intentional investment, 
we are enabling lasting impact and 
greater opportunity across the region.” 

Cynthia Hansen, Special Advisor,  
Enbridge Inc.

Williams
“We believe safe and resilient 
communities are built through vision and 
collaboration. In Houston,  United Way 
plays a vital convening role—bringing 
nonprofits, businesses and public partners 
together to align resources and drive 
lasting solutions that strengthen and 
uplift the Houston community. To our 
Williams employees, retirees and board 
members: thank you for giving generously 
year after year. Your contributions make 
United Way’s work possible and create a 
direct, meaningful impact on our city.” 

Glen Jasek, Senior Vice President, 
Transmission, Power & Gulf, Williams

Valero
“Team Valero’s deeply rooted culture of 
caring is key to generating incredible 
results. Our 2025 United Way campaign 
at the Houston refinery exemplified 
that a million times over. For more than 
four decades, Valero has been a strong 
supporter of the United Way, “uniting” its 
employees with the community’s needs. 
United Way of Greater Houston and their 
funded partners provide an important 
safety net, educational resources, 
and healthcare services year-round 
to neighbors in need. Valero Houston 
employees recognize that their personal 
investments into the United Way of 
Greater Houston help ensure that Houston 
becomes stronger and more resilient. 
We are proud to be among the largest 
corporate contributors to United Way 
chapters throughout our communities.” 

Lon Brenner, Vice President & General 
Manager, Valero Houston Refinery

We also thank Million Dollar Circle 
member, SLB, for their outstanding  
support.
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THANK YOU,  
COMMUNITY SUPPORTERS
Special thanks to the following organizations, foundations, and  
individuals who contributed $50,000 or more to this year’s campaign. 

$10,000,000+
ExxonMobil

$2,500,000 - $9,999,999
Phillips 66  
ConocoPhillips 
H-E-B 

$1,000,000 - $2,499,999
Service Corporation International
TechnipFMC
Memorial Hermann
SLB
Enbridge
Williams
Valero
Kinder Foundation

$750,000 - $999,999
CenterPoint Energy
Plains
Amegy Bank
Woodside Energy
Shell Oil Company
NOV 

$500,000 - $749,999
Burns & McDonnell
Janet and John Carrig Family Fund
The Cullen Foundation
Murphy Oil Corporation

$250,000 - $499,999
Boardwalk Pipeline Partners
The Friedkin Group

Hines
Houston Methodist
Houston Texans
The Robert and Janice McNair Foundation
PCL Industrial Construction Co.
Jeanine and Douglas Pferdehirt
The Powell Foundation
Reynolds and Reynolds
The Sarofim Foundation
TPC Group Inc.
United Way of Greater Houston
Verizon Wireless Foundation
Westlake

$100,000 - $249,999
ABS
Dorothy and Mickey Ables
Skip and Shirley Allen
Joan and Stanford Alexander Family
Julie and Drew Alexander
AT&T / CWA
Decie Autin and Dan Coleman
Baker Botts L.L.P.
Bank of America
Bank of Texas
Polly and Murry Bowden
The Brown Foundation, Inc.
Charles Butt
Mo and Ric Campo
Caterpillar Inc.
Chevron Phillips Chemical Company L.P.
Linda and Willie Chiang
Nancy and Charles Davidson
Deloitte
Marianne and Neil Duffin
Anne Duncan
Mr. and Mrs. Greg Ebel

Lynn and John Elsenhans
Entergy
Patti and Richard Everett
EY
Jana and Richard Fant
The Twilight and Marc Freedman 
Foundation
Mr. and Mrs. Dan Friedkin
Elizabeth and Will Galtney
Greg and Gail Garland
Gulf Research Program - ACT Houston
Cynthia Hansen and Joseph Concini
Sara and Phil Hawk
Haynes and Boone, LLP
Wendy and Jeff Hines
HP Inc.
Walter Johnson and Yvonne Johnson
Hollis Kazmann and Tom Walters
Sandy and Kent Ketchum
Kinder Morgan
King & Spalding LLP
Ryan and Lisa Lance
Mr. and Mrs. Mark Lashier
Claire Liu and Joe Greenberg
John P. McGovern Foundation
Becky and David McClanahan
Anna and Scott McLean
Amanda McMillian and Benjamin Holloway
Randall Norwood
ONEOK
Gary Petersen Family
Phillips Family Foundation
PNC Bank
QuikTrip
Rice University
Amy and Tom Ryan
Jeri and Marc Shapiro
Pat and Jeff Sheets
Stan and Kathy Strong
Target Stores, Inc.
TPC Group Inc.
Amanda and Sam Tucker
Stephanie and Brad Tucker
Phoebe and Bobby Tudor
Turner Industries
Mary and James Waggoner
Linda and Steven Webster
David and Bonnie Weekley
Wells Fargo

Cyvia Wolff
Worley
Zachry Group

$50,000 - $99,999
Asia Chemical Corporation, Inc. 
BakerRipley 
Bracewell LLP 
Neil and Elizabeth Chapman 
Chevron 
Comerica Bank 
The Dow Chemical Company 
Enterprise Mobility 
FedEx 
Fluor 
Frost - Banking, Investments and Insurance 
Lori Gallagher and Curtis Huff 
Bob and Elena Goldman 
Greater Houston Partnership 
John and Cindy Gremp 
Scott and Sara Hallam 
Houston Chronicle Publishing Co./ Hearst 
ITW 
Carolyn and John Johnson 
Carole and K. Terry Koonce 
KPMG LLP 
Liam and Gill Mallon 
Bruce and Kate March 
Kevin Mitchell 
John L. Nau III 
PCL Solar Constructors 
Regions Bank 
Tracie Renfroe and Amber Alonso 
Margaret and Joe Rovig 
SABIC Americas Inc 
Stephen Schreck 
Sempra Infrastructure 
Silver Eagle Distributors Houston 
Barbara and Louis Sklar 
Anne-Laure and Steve Stephens 
J. Michael and Pamela Kennedy Stinson 
Janette and Bob Strode 
Lisa and Eric Tanzberger 
TC Energy 
Tellepsen 
Kalen and Michael Webb 
Caroline and Jack Williams 
The Wortham Foundation, Inc.
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2024-2025 ROBERT W. KNEEBONE  
VOLUNTEER OF THE YEAR:   
DONNA SIMS WILSON
Donna Sims Wilson, chief operating officer at Kah Capital Management, was named the 2024-2025 
Volunteer of the Year by United Way of Greater Houston. The prestigious Robert W. Kneebone 
Volunteer of the Year Award is the highest honor given by United Way of Greater Houston to a 
volunteer for extraordinary leadership and community service.

A longtime supporter of United Way, Donna has served on the Board of Trustees since 2017. She 
is a member of the Building Possibilities Campaign Committee and has previously served on the 
Executive Committee, the Board Governance and Nominating Committee, and as chair of the 
Finance Committee.

Donna has played an integral role in United Way’s disaster recovery work. She currently co-chairs 
the Disaster Recovery Committee of the Greater Houston Disaster Alliance and has led United 
Way’s Disaster Preparedness Committee since 2021. As a member of the Hurricane Harvey Task 
Force Committee, she oversaw the distribution of $53 million in funds raised for that disaster, and 
she co-chaired the Grants Committee for the Houston Harris County Winter Storm Relief Fund.

With more than 37 years of experience in banking, finance, asset management, and business 
development, Donna serves on the Greater Houston Partnership’s Board of Directors and has 
previously served on the boards of the National Association of Securities Professionals, the Shedd 
Aquarium, and the Kohl Children’s Museum. She was named one of the Most Powerful Women in 
Business by Black Enterprise and received NASP’s Joyce Johnson Award. She holds a Bachelor of 
Arts in Political Science from Yale University.

Beyond her own service, Donna is deeply committed to cultivating the next generation of 
community leaders, serving as a speaker for both the United Way Women’s Initiative and Project 
Blueprint. Her leadership, compassion, and energy have inspired countless others to support our 
mission of helping neighbors land on their feet—and stay there.

Thank you, Donna, for all you do for United Way and our community.
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Willie Chiang was named the 2025-2026 Robert W. Kneebone Volunteer of the Year by United Way 
of Greater Houston. The prestigious award is the highest honor given by United Way of Greater 
Houston to a volunteer for extraordinary leadership and community service. 

Willie’s leadership, expertise, and counsel have benefited United Way in so many ways over the 
years. 

Across eleven years of board service, Willie gave United Way of Greater Houston some of its most 
vital and steady leadership. He served as Chair of the Board of Trustees from 2022 to 2024, during a 
period of significant organizational growth, providing the vision and the calm that a season like that 
demands.  

Willie has also chaired the Finance Committee and the Board Governance and Nominations 
Committee, served on the Executive Committee and the Executive Compensation Committee. 

As a key member of the Building Possibilities Campaign Committee, Willie was instrumental in 
bringing that $30 million vision to life. His commitment to United Way is not one-dimensional; it is 
one that’s woven through the structure, strategy, and the soul of United Way. 

Thank you, Willie, for all you do for United Way and our community.

2025-2026 ROBERT W. KNEEBONE  
VOLUNTEER OF THE YEAR:   
WILLIE CHIANG

Sarah Trend’s commitment to United Way runs both 
deep and broad. As Co-Chair of the Alexis de Tocqueville 
Society and Internal ADT Chair at ExxonMobil, a member 
of our Montgomery County Council and Women’s 
Initiative Committee, and Chair of Women Who Rock, 
she has provided exceptional leadership across nearly 
every facet of our work.

A widely respected member of the Young Leaders Council, 
Christine is one of the most visible and effective advocates 
of the mission of United Way of Greater Houston at 
ExxonMobil. She is a member of Women’s Initiative and has 
served on the Young Leaders’ Communications Committee. 
Christine’s commitment to uplifting and empowering others 
demonstrates the spirit of the Young Leaders community.

Chairman’s Award
Sarah Trend
Unconventional Technical Manager, 
ExxonMobil

Young Leader of the Year 
Christine Maher
Engineering Supervisor,
ExxonMobil
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EXECUTIVE COMMITTEE 
Dorothy Ables 

Community Volunteer 

David Baker  
OriginPoint

Chris Champion 
Occidental Petroleum Corporation 

Willie Chiang  
Plains 

Staale Gjervik 
ExxonMobil Supply Chain

Kelly Hackett  
Tectonic Advisors, LLC 

Liam Mallon  
ExxonMobil Retiree  

Lilyanne McClean  
FuelCell Energy 

Wayne McConnell  
McConnell & Jones 

Becky Rush  
Merrill Lynch Wealth Management 

Julie Sudduth 
PNC Bank 

Eric Tanzberger  
Service Corporation International

TRUSTEES  
Claudia Aguirre 

BakerRipley

Esi Akinosho 
EY

Camilo Amezquita 
Williams

Rob Berra 
Zachry Group

Marc Boom 
Houston Methodist

Lon Brenner 
Valero Houston Refinery

David L. Callender 
Memorial Hermann Health System

Shauna Johnson Clark 
Norton Rose Fulbright

Paula DesRoches 
Rice University

José Espinel 
Comcast

Tina Faraca 
TC Energy 

Clint Follette 
Boston Consulting Group

Jesse Gelsomini 
Haynes and Boone, L.L.P.

Martyn E. Goossen 
JP Morgan Retiree

Mary Beth Gracy 
Accenture

Greg Grissom 
Community Volunteer

John Johnson 
Silver Eagle Distributors Houston

Sandy Johnson 
Barrios Technology

Daniel Kalms 
Woodside Energy

Steve Kean 
Greater Houston Partnership

Ryan Lance 
ConocoPhillips

Nancy A. Meyer 
Houston Chronicle

Desrye Morgan 
Wells Fargo

Tandra Perkins 
Phillips 66

Doug Pferdehirt 
TechnipFMC

Dianne Ralston 
SLB

Tracie J. Renfroe 
King & Spalding LLP

Joe Rovig 
National Oilwell Varco

Christi Thoms-Knox 
Bechtel Energy

Sam Tucker 
Mustang Cat

Eliecer (Eli) Viamontes 
Entergy Texas

Marc Watts 
The Friedkin Group

Jason Wells 
CenterPoint Energy

Steven Wolf 
Helfman Auto Group

Don M. Woo 
Mission Constructors, Inc.

Allen Xi 
Burns & McDonnell

Melinda Yee 
Deloitte

Melissa Young 
Corporate Incentives 

TRUSTEES EMERITI
Scott J. McLean 

Zions Bancorporation / Amegy Bank 
Lynne Liberato 

Haynes and Boone, L.L.P.
Bob Harvey 

Retired – Greater Houston Partnership
  

UNITED WAY OFFICERS
Amanda McMillian  

President & Chief Executive Officer 

Angel Harris  
Vice President & Chief Advancement 
Officer 

Bart Ferrell  
Vice President & Chief Strategy & 
Financial Officer 

Mary Vazquez  
Vice President & Chief Impact Officer

Tina Hood 
Vice President, Human Resources

Margaret Oser  
Vice President, Mission & Strategy 

UNITED WAY OF GREATER HOUSTON 
2025-2026 BOARD OF TRUSTEES
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BOARD AND EXECUTIVE COMMITTEE CHAIR
Steve Stephens
Chief Executive Officer
Amegy Bank
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BUILDING POSSIBILITIES  
CAMPAIGN

June 15, 2022–March 31, 2026
The 2025-26 campaign year marked the completion of The Building Possibilities 

Campaign, United Way of Greater Houston’s largest special campaign to date: a $30 
million investment in a bold, forward-looking approach to supporting families across  

the region.

Launched in 2022 as the cornerstone of the organization’s Second Century Vision, the 
campaign builds on more than a century of service by strengthening and aligning existing 

efforts into a more connected, collaborative system of care. By integrating technology, 
human-centered support, and cross-sector partnerships, the Building Possibilities Campaign 
is enhancing how individuals access resources, how nonprofits work together, and how our 

community responds to both everyday challenges and moments of crisis. The result is a 
stronger, more responsive social services ecosystem that empowers our region not only to 

recover from hardship, but to achieve lasting stability and opportunity.
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CAMPAIGN  
LEADERSHIP

STEERING COMMITTEE 
Dorothy Ables  
Campaign Chair 
Former Chief Administrative Officer 
Spectra Energy Corp 
Willie Chiang  
Chairman and CEO 
Plains All American Pipeline L.P.  
John Gremp  
Former Chairman, President and CEO 
FMC Technologies, Inc.  
Bob Harvey  
Former President and CEO 
Greater Houston Partnership  
Claire Liu  
Former Assistant Treasurer, Corporate Finance 
LyondellBasell 	 
Liam Mallon   
Former President 
ExxonMobil Upstream Company  
Armando Perez  
Executive Vice President 
H-E-B Houston  
Marc Watts	  
Donna Sims Wilson  
Chief Operating Officer 
Kah Capital Management  

ADVISORY CABINET 
Jim Crownover  
Former Senior Partner 
McKinsey & Company  
Lynn Elsenhans  
Former Chairperson, CEO, and President 
Sunoco, Inc.  
Sue Payne  
Former Manager of Global Geoscience 
Exxon Mobil Corporation 
Chief Operating Officer 
N.M.S.I./COO at N.M.S.I.  
Marc Shapiro  
Retired Vice Chair 
JPMorganChase   
Gerald Smith  
Former Chairman and CEO 
Smith Graham & Co.

We are extremely grateful to our Building Possibilities 
Campaign steering committee and advisory cabinet for 
helping us complete our largest-ever special campaign 
entirely in the quiet phase. 



THANK YOU, CARING CHAMPIONS
In addition to championing their own company campaigns, Caring Champions generously sponsor 
campaign activities and visibility efforts throughout the year.

Bay Area Center
1300 Bay Area Blvd., Building A
Houston, TX 77058
281-282-6000

Fort Bend County Center
12300 Parc Crest Drive
Stafford, TX 77477
281-207-2300

Montgomery County Center
1600 Lake Front Circle, Suite 
248
The Woodlands, TX 77380
281-292-4155

Waller County Center
531 FM 359 S
Brookshire, TX 77423
281-822-4200

For a complete financial summary, 
visit unitedwayhouston.org.

United Way of Greater Houston
50 Waugh Drive, Houston, TX 77007

713-685-2300
unitedwayhouston.org

PROUD TO BE A TOP WORKPLACE
Our recognition by the Houston Chronicle as a Top Workplace for a second year reflects the culture we’ve intentionally built—
one grounded in trust, collaboration, inclusion, and a strong commitment to our employees and the community we serve. This 
honor is especially meaningful because it is based on employee feedback, highlighting the passion and teamwork that define us. 
We’re proud of this achievement—and even prouder of the people who make it possible by fostering a culture where everyone 
feels valued, empowered, and inspired to do their best work.


